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Creating a world of difference.

SUSTAINABILITY

About Fisher Leadership

ENVIRONMENTAL

Fisher Leadership is a people solutions firm
working with top decision-makers in the
Australian and New Zealand workforce, with
particular depth in the government, social impact,
health and education sectors. As our advisory
offering grows in the CogNative business, we
provide long-term sustainability for leadership
every single day. Our positive impact is largely in
the Governance and Social areas of the ESG
framework which leads us to work harder to find
ways to contribute at an Environmental level.

GOVERNANCE

www.fisherleadership.com

SOCIAL
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SUSTAINABILITY

A word from the
Managing Director

At Fisher Leadership sustainability sits at the
core of our business. By building future skills,
mental health literacy, diversity and inclusion,
and hybrid talent solutions, sustainability is
woven into our organisational strategy and all
we do – giving us the platform to truly “Create a
World of Difference”.
The shared experience of Covid has highlighted
how quickly global issues can become local
issues, making shared responsibility critical.
In 2020 we released our first sustainability
report and have since, continued our journey in
line with the ESG frameworks and supporting
UN Sustainable Development Goals. Whilst we
acknowledge our footprint as a firm is small, we
recognise our impact via influence and reach is
considerable.

FISHER LEADERSHIP Sustainability Report 2021

As we continue our growth and realise our
diversification agenda, our ability to have
positive impact across all ESG markers
increases. Our commitments to new
partnerships, acquisitions and product
development see sustainability at the forefront
of what we do. This year, we are accelerating
our efforts on Environmental issues with a
target of reaching carbon neutrality by 2025.
Since our last report, we have overcome the
many challenges set by the Global Pandemic of
Covid-19. I am proud of the work we do to
contribute to successful careers, stronger
teams and future-facing organisations to
enable sustainable leadership for a sustainable
world.
I look forward to working with you as we seek
to create a world of difference and welcome
your feedback or contact via
mloader@fisherleadership.com.
Michelle Loader
Managing Director
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ENVIRONMENTAL

During this pandemic, our care shown for
colleagues, as well as individual and
organisational clients has underpinned the
resilience and adaptability of our
firm. Collaboration and a solution focus has
seen us innovate and enable not only superior
delivery for our clients through this time, but
also an expanded range of services. Our
heightened understanding of how
we impact those in our business ecosystem,
and the environment has sharpened our focus
on our role building sustainable leadership, for
a sustainable world.

We extend our sustainability efforts beyond our
own team, to make a contribution to the greater
leadership ecosystem, encompassing the
myriad of companies within which we operate.
As board and executive level specialists we
interact daily with leaders, investors and
directors who have a sustainability mandate.
Decision-makers today not only have a
responsibility to stay up to date with the shifting
governance landscape, but to proactively
explore how sustainability affects them, the
organisation and society. Our products and
services are designed to support leaders and
teams in building sustainable organisations.

SOCIAL

Reflecting on what has been anything but a
normal 12 months, I am proud to acknowledge
that the team at Fisher Leadership has really
brought home to me how important
organisational culture and values are to
building a truly sustainable business.

GOVERNANCE

MICHELLE LOADER

SUSTAINABILITY

Purpose

Purpose

Our supporting mission is to leverage our
leadership, advisory and systems
solutions to get the right people to the
right table at the right time.

GOVERNANCE

Creating a world of difference is our
purpose. This guiding light helps us
increase future skills, mental fitness and
diversity representation amongst board
and executives to progress sustainable
leadership for a sustainable world.

SOCIAL

Future skills:
we scale team
capability and
capacity for
organisations
today

Strategy
The success of our firm is tied to the value
we generate for our own people, the
talented leaders who come through us, and
the clients who rely on us. Co-creation of
value is critical to us and all in our ecosystem.
Sustainability is embedded into our business
strategy at every level, whether
environmental, governance or social. We
have applied the relevant aspects of the ESG
framework across our business to inform
decisions and motivate behavioural change.
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Diversity:
we source the
right leaders to
think differently
for organisations
tomorrow

Mental fitness:
we develop leaders
with future
capabilities for a
different working
world

Our Fisher Leadership Executive Search
business is committed to seeking out diverse
talent to enhance the sustainability of
leadership teams.
Our Gig Executive practice partners with
clients to scale capability and capacity to
meet the demands of a fast moving world . . .
sustainably.
Our CogNative business provides evidence
based and technology-enabled leadership
solutions to build leaders with capabilities to
face the changing world of work.
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Values
Our values act as measures of social listening and social impact.

As such, our values are more like tools than words on the wall - we align everything we do
with them and measure our actions against them.
We see partnership
as the new
leadership, and
cognitive diversity as
key to successful
collaboration.

SOCIAL

We drive
transformative
impact in the new
working world.

ENVIRONMENTAL

We exist to solve
beyond the now. We
commit to seeing
things differently.

Our genuine care
earns trust in each
other, our partners
and our clients.

We are successful when…
Our team is inclusive
and diverse.

Our communities, talent and
suppliers value their
relationships with us.

Our clients see the relationship as
supporting their organisational
sustainability.

Our shareholders receive a
sustainable economic return.

Our people believe they have contributed to creating
a world of difference: impacting sustainability
personally, organisationally and globally.

“Being led by a purpose-driven leader who truly understands the 'why' and
aims to connect everything we do to purpose is incredibly motivating.”
MARCELE DE SANCTIS
MANAGING PARTNER, FISHER LEADERSHIP
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From a governance standpoint, our values inform our internal process, our external
interactions with clients and candidates and our product design. Our values are what we
stand for, they are living, breathing, actionable aspects of our working lives. At Fisher
Leadership, our values were borne out of our team sitting together and establishing what
is important to us, what our stakeholders tell us makes the difference for them and how
together we create value.
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SUSTAINABILITY

Sustainability Agenda Evolution

Our key areas for focus have evolved to:
1. Diversity & Inclusion
2. Health, Safety & Mental Wellbeing
3. Information Security & Data Privacy
4. Product Development & Innovation

SOCIAL

5. Future Skills and Capabilities
6. Environmental protection
7. Ethics and professional Integrity
In this report, we are pleased to update
where we are on our Sustainability journey
within an ESG framework, and our plans for
the coming years.

Covid adaptation internally
The pandemic required additional
sustainability measures for our team.
We ensured everyone was safe at
home, mapped all capabilities firmwide to match transferrable skills to
newly designed tasks, redistributed
workload and ran mental health check
ins for everyone.
Covid adaption externally
COVID-19 saw our teams quickly
mobilising to deliver new services and
products as the market changed in
real time. Our CogNative Covid
Response suite included a range of
solutions including mental health
checks, onboarding and remote
interview training.
6
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Our investment into the Global Leadership
Capability Framework supports skills to
enable decent work, economic growth and
industry innovation. Our bias reducing
technology and appointment metrics
minimise inequalities for underrepresented
groups, including Indigenous people, while
promoting gender equality. Our significant
investment into mental health directly
impacts the good health and wellbeing of
business communities. Our leadership
mentoring, coaching, assessment and
transition programs provide quality education.
And our increased environment commitment
to net zero and supply chain optimisation
contribute to sustainable cities and climate
action.

GOVERNANCE

Over the past two decades, Fisher
Leadership has invested significant
resources in developing our approach to
sustainability. We are evolving the way we
are contributing to the UN Sustainable
Development Goals (SDGs) in specific ways.

SUSTAINABILITY

Our Sustainability Services
Co-Creation of Sustainability

GOVERNANCE

Our mission to enable sustainable leadership for a sustainable world is a commitment that
goes beyond an internal focus and proactively shapes our products and services, and
determines the key specialisations we invest in impact. Diverse teams outperform nondiverse teams by 36% (McKinsey 2020). Companies that proactively support the mental
health of their people experience more loyalty, productivity and engagement (Rec.uk 2019).
A recent Australian survey shows that 92% of Gen Z’s and Millennials surveyed say an
employer’s ESG commitment is a deciding factor when considering which business to work
for (Volley, 2021). We believe in contributing meaningfully to our client’s sustainability – be
that at organisation, team or individual level.

SOCIAL

Organisational sustainability
Aware that we interface daily
with the decision-makers and
thought leaders in high impact
positions for ESG and
sustainability, we embed
sustainable solutions through
all our products and services.

Supporting services
Board
• Mental Health and
Effectiveness
Wellbeing
programs
• GlobalReview
Leadership
Capability Framework
• Leadership Assessment
Risk and
• Coaching
Governance
• Career Transition
• Leadership Development
• Mentoring

Supporting Services
• Mental Health and
Wellbeing programs
• Global Leadership
Capability Framework
• Capability Assessment
for Boards and Executive
teams
• Executive Coaching
• ESG and Risk Consulting
• Team Assessment
• HR Technology

Global sustainability
Our team feel passionately
about taking a proactive
approach to environmental
sustainability. As such we
have embarked on number
of initiatives – many of which
will need partnership with
our supply chain.
Supporting initiatives
• Target carbon
neutrality by
Commitment
2025 (net zero emissions)
to
• Contribute to greater
Partnerships
environmental
causes
• Push further into our supply
chain for ESG accreditation
Sustainable
• Seek B-Corp accreditation
Communities
within the next 12 months
• Increase focus on reduce,
re-use and recycle – partner
with suppliers.

“We nurture two-way communication with our clients and candidates,
knowing that complex challenges require collaborative partnerships.”
DAVID BABER
PARTNER, FISHER LEADERSHIP
FISHER LEADERSHIP Sustainability Report 2021
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Personal sustainability
We have prioritised personal
sustainability with mental
health, future skills,
assessment and transition
initiatives, products and
services, supporting both
internal and external leaders.

Environment

Caring for the planet.

SUSTAINABILITY

Environmental Sustainability

ENVIRONMENTAL

”The linear economy of take, make, waste no longer applies to our
future. We need leaders who understand a regenerative economy."
ANDREW NORTON
MANAGING PARTNER, FISHER LEADERSHIP

A thorough audit of our consumables has
seen a move to ensure our packaging is
either reduced, reusable, or recyclable,
including the introduction of separated
recycling in consultation with our landlord.

SOCIAL

This team sentiment came through
strongly in our recent Employee
Engagement Survey (July 2021). As a firm
focused on people solutions we have a
small environmental footprint and are
more naturally positioned in the social and
governance sustainability space. However,
with our people so passionately motivated
we are pleased to take a proactive
approach to environmental sustainability
in line with global best practice.

We have undertaken a review of our built
environment, and assessed our energy
efficiency, waste footprint, capacity needs
and travel distance optimisation. As a
result, we have taken the decision to move
to a more efficient workplace solution
representing a 47% decrease in square
meters per employee, delivering a
commensurate improvement in energy
efficiency.

GOVERNANCE

Following our active commitments to
social and governance sustainability, our
team has become increasingly
determined to support proactive initiatives
to do more good in the environment.

In addition, we have reviewed our third
party suppliers including catering and
food delivery services to ensure our
partners ethically source materials and
have sound sustainability and
environmental credentials.

We have updated and streamlined our
technology infrastructure, ensuring all ewaste is dealt with in an efficient manner
under a dedicated contract with an ewaste provider.
We have implemented travel restrictions,
beyond those enforced by COVID. Our
improved technology infrastructure will
reduce the need for interstate and
international travel long-term. We have
plans to build a system to capture and
monitor our carbon emissions from travel,
including carbon offsets for all travelling
team members and the option for clients
to select carbon offsets for travelling
candidates.
Our actions so far
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Environmental Sustainability

GOVERNANCE

As our company environmental
sustainability efforts evolve, we have
embarked on a program to target carbon
neutrality by 2025, or earlier. This net zero
emissions commitment is in line with
global best practice and will affect multiple
areas of our operations.

survey of our key supplier sustainability
credentials to establish a baseline measure
in order to continue driving measurements
for improved impact in all areas of
sustainability.

By September 2022, we aim to have a
system in place to measure our emissions,
and a blueprint for how we plan to achieve
net zero.

SOCIAL

As we relocate to our new premises, in
addition to the energy efficiency gains
from efficient floor space planning, a
program has been established to examine
and implement:
• Energy sourcing (renewables)
• Water efficiency
• Further reduce, re-use and recycle
opportunities.
As we move into 2022, we are also seeking
B-Corp accreditation and have put a task
force behind this commitment and seeking
endorsement from our key stakeholder
groups.
We will push further into our supply chains
across the business to encourage ESG
accreditation and sound environmental
practices.
We are currently completing a detailed

“We leverage remote working
before travelling to improve our
environmental impact."
KATE WHEELER
PARTNER, FISHER LEADERSHIP
10
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Our actions moving forward

Governance

Taking responsibility for how we operate.

SUSTAINABILITY

Privacy and Information Security

ENVIRONMENTAL

"Protecting the privacy of our clients
and talent, means protecting their data
and networks from corruption, loss and
cyber-attacks."
GAVIN DEAN, CHIEF FINANCIAL OFFICER &
CHIEF TECHNOLOGY OFFICER, FISHER LEADERSHIP

Given the prevalence of online scams, email
phishing and other cyber risks, we have
implemented a series of fourteen mandatory
education modules for our team and
associates covering all aspects of information
security cybersecurity. The ongoing education
of our team is an important part of our defence
against unauthorised access.
What is next?
Our continued expansion has seen two
acquisitions completed over the last year. Our
focus for the coming 12 months will be to
integrate and align all policies, systems and
information security protocols to ensure
consistency and quality in our efforts to protect
privacy and security is maintained.
FISHER LEADERSHIP Sustainability Report 2021

Fisher Leadership has measures in place to
protect personal information from:
• Misuse;
• Loss or corruption;

SOCIAL

Over the past year, we have simplified our IT
landscape and have successfully moved the
majority of systems to a secure cloud based
environment to further strengthen security and
mobility and we have migrated to Microsoft
O365 Enterprise E5. These initiatives have
enabled a consistent and enhanced approach
to data storage, management and protection.
During this period, a full perimeter testing
process was undertaken. The positive
outcome of this testing provided us with an
independent assurance of the effectiveness of
the cyber security controls we have in place.

GOVERNANCE

We are pleased that in our long history we
have not had any reports of data privacy
breaches. The organisational culture at Fisher
Leadership plays no small part in maintaining
and re-enforcing the data protection policy
and processes we have in place.

• Unauthorised access;
• Unauthorised or unintended disclosure.
We protect the data we hold by:
• Physical security – locks and security access
systems in our premises.
• Maintaining network security – including
firewalls, identification codes, passwords and
second level authentication to control access.
• Access rights to computer systems set by role
to limit access authorisation.
• Educating our team regarding information
security and cyber risks.
We respect people's privacy by:
• Adhering to Australian Privacy
Principles contained in the Privacy Act 1988 (Cth).
• Transparency in the retention and reuse of data
for additional communications.
• Provision of opt-out or unsubscribe actions on
marketing communications.
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Ethics and Professional Integrity

ENVIRONMENTAL

"Our commitment to sustainability
and fostering a continuous
improvement mindset is a strategic
and smart way to run a business."
LEON LAU
CHAIRMAN, FISHER LEADERSHIP

simple
principle – we are responsible for our
behaviours and actions and will be
accountable for them.
Two acquisitions over the last 12 months
has seen a growth in our employee and
associate base. The due diligence
undertaken as part of the acquisition
process incorporated an assessment of the
professional ethics and the fit with the
Fisher Leadership standards. Importantly, as
we integrate the acquisitions, the induction
process and employee handbook is being
extended to our new team members.

Our Code of Conduct is included in the
employee handbook and sets out standards
of behavior. This code is founded on a

FISHER LEADERSHIP Sustainability Report 2021
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Integral to our process is a formal induction
process and the provision of an employee
handbook to all directors, employees and
associates upon joining Fisher Leadership.
The employee handbook shares the way
we do business, our purpose and
values, and our key policies that
encapsulate and reinforce the way we
create an inclusive, safe, respectful, law
abiding and ethical environment. This is
renewed annually and a formal
acknowledgement of acceptance by all
members of the team of its content is
required.

GOVERNANCE

Central to our success as a professional
services firm is a culture that is founded on
the highest levels of ethics and professional
integrity. We zealously protect this culture
of integrity and ensure it remains ingrained
in how we operate. Our policies and
standards, our code of conduct and our
continuous education approach with our
team and associates creates awareness,
clarifies expectations and provides the tools
needed to meet the level of ethics and
integrity our stakeholders expect.

SUSTAINABILITY

Ethics and Professional Integrity

ENVIRONMENTAL

Key aspects of our code of conduct and associated policies
Ethical behaviour
Team members will observe high standards of honesty, integrity,
ethical and responsible behaviour in all dealings – internal or external.
Confidentiality
Dealing with confidential information is a critical part of our work. The
team will not misuse or disclose confidential information relating to
our clients, candidates, employees or suppliers.

GOVERNANCE

Dealing with conflicts of interest
We understand conflicts of interest arise. Our policy requires that such
conflicts – actual, perceived and potential - be disclosed and
managed to satisfaction.

SOCIAL

Complying with the law
At a minimum, those working with and for Fisher Leadership are
expected to comply with laws and regulations applicable to
our business. Our policy requires that individuals responsibly
understand the legal environment and seek help if unsure.
Gifts and entertainment
Whilst gifts and entertainment may be part of business, we have a
strong belief in discouraging or limiting this activity to ensure there is
no influence, actual or perceived, on decisions or relationships.
Data privacy and information security
Critical to our role is the handling of confidential and sensitive data,
and we must maintain the trust of those stakeholders to whom that
data relates. Our Privacy Policy governs the collection, storage,
access, use and retention of data, and our Information Security Policy
is in place to protect against threats, unintentional disclosure, loss
or corruption of the data we hold.
Whistleblower
Our whistleblower policy is in place so that people can speak out
when something does not seem right - without fear of reprisal and with
strict protection.
Inclusion
Discriminatory behaviour, harassment or victimisation is not tolerated at
Fisher Leadership. Respect for all people is paramount regardless of
where they interact and irrespective of similarities or differences.

“We are committed to continually developing the knowledge of our
team through education and participation.”
SHARYN GOWANS - PARTNER, FISHER LEADERSHIP
FISHER LEADERSHIP Sustainability Report 2021
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Risk Management

ENVIRONMENTAL

"When we manage our risk, we
manage our opportunities."
JO FISHER
FOUNDING DIRECTOR, FISHER LEADERSHIP

.

GOVERNANCE

The importance of maintaining a robust risk
management framework has never been
more evident than over the last 18 months.
Everything from business continuity plans
and liquidity management, to physical and
psychological safety have been tested as
COVID related disruptions took their toll.

SOCIAL

At Fisher Leadership, we are pleased to be
able to say that the organisation was well
prepared for the challenges and the risks
that the pandemic highlighted, and we
have been able to continue to provide
services to our clients and candidates
whilst keeping our team safe.
Our risk management system starts with
the board. A clear risk appetite for the
business has been established to guide
management on a day-to-day basis. This is
reinforced through a governance structure
which oversees a risk assessment and
management approach for both major risk
categories and emerging risks.
The risk management framework is
reviewed annually by the board and
continues to evolve as we grow and
undertake our strategic, planning and new
product development processes. The
effect of this is to raise risk awareness
across the business, complemented by
education modules in specific risk areas to
strengthen the first line of defence.
Importantly, as we continue to develop our
risk management capability and as we
grow, we aim to maintain a responsible
balance in our approach to risk – no
business can succeed by eliminating risk
altogether, but by understanding and
FISHER LEADERSHIP Sustainability Report 2021

managing the risks we face we continue
to develop a sustainable approach for
ourselves and our stakeholders.
Our CogNative Solutions business is
active in developing products that
directly support our clients in managing
their risk. This includes:
• Emergent conditions mapping, which
helps organisations respond to
emerging risks.
• Human resources proprietary risk
library which guides clients in the
identification and management of key
people-related risks across the entire
15
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SUSTAINABILITY

Product Development
and Innovation

ENVIRONMENTAL

"We are solving next world problems
today and basing our learning on
decades of supporting executives
through the highs and lows of their
career.“

GOVERNANCE

NIKKI MAY
HEAD OF CREATIVE, FISHER LEADERSHIP

Product development and innovation is a
critical component of our plans to be a longterm partner to our clients.

One such change has been the establishment
of an independent advisory board, with a
diverse mix of skills and backgrounds that
represent a cross-section of our stakeholders.
Our advisory board provides a means to
independently test the relevance, the design,
the value and the consistency of our offerings
with the ESG principles that we have adopted.

• Enhanced product set for executives and
directors regarding mental health;
• A future skills focused Global Leadership
Capability Framework for executives and
directors;
• Psychological testing to identify leadership
capability and resilience capability gaps;
• Executive coaching and mentoring;
• Career coaching and transition;
• Leadership development.

Our investment in the AVI technology platform
build directly removes bias from the
recruitment process while enhancing diversity
in the leadership team, and framing skills in
terms of future leadership capabilities.

Equally, our programs developed to support
leaders in building resilience and managing
through difficult times also adapt to
supporting organisational sustainability,
including:

One of the initiatives we have implemented to
guide product development and innovation
within our business, is through talking with
clients about what we can do to help drive
their sustainability efforts. It is no surprise that
in the current environment a lot of emphasis
has been placed on personal resilience and
leadership. To this end, we have invested
heavily in the last 12 months in building and
acquiring products that can guide individuals
and leaders through challenging times and
prepare for the future of work:

• Mental health programs;
• Capability assessment and gap analysis for
Boards and executive teams alike;
• Coaching and transition;
• Leadership development.
In addition we continue to evolve our HR risk
and ESG capabilities and deliver consulting,
education programs and webinars in these
important sustainability pillars.
16
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Since reporting in 2020, we have evolved our
product development processes to sharpen
the focus on client value, commercial viability
and contributing to sustainable business.

Social Responsibility

Caring for people and the community.

SUSTAINABILITY

Diversity and Inclusion

ENVIRONMENTAL

"The difference we bring is the
difference we create."
ADAM KYRIACOU
PARTNER, GIG EXECUTIVE

Equality within our team
According to our latest reporting, at Fisher
Leadership we are represented by a
majority of females in every category of
the team.

Selectivity bias towards equity
Fisher Leadership continues to be a proud
member of Diversity Council Australia and
founding partner for the creation of their
Inclusion Directory Network. This platform
has catalysed a comprehensive repository
of all D&I initiatives nationally.

11
languages
spoken by
our team

Fisher Leadership offers a commitment to
proactively ensure diversity appears on
every shortlist. Indigenous leaders.
LGBTIQ+ community, Intersectionality
when it comes to gender, as well as
leaders subject to disability and age bias
are actively included.
Indigenous promotion and awareness
Our team has undertaken Indigenous
training. A wellbeing session at our
company off-site brought together
mindfulness, connection to country and
Indigenous knowledge. Such
engagements are underpinned by our
consistent track record of 1.1% senior
Indigenous appointments sustained year
on year. Our future focus for diversity
incorporates a move towards adopting a
Reconciliation Action Plan.

78%
of our internal
workforce identify as
female

60.7%
of board
appointments
female

1.1%

59.5%
of executive
appointments
female leaders

6%

of our team
identify as
LGBTIQA+

of appointments are
known to identify as
Indigenous or First Nations,
in line with population
representation

18
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At Fisher Leadership our gender pay parity
sees our female average base salary
being equal to or higher than the male
average base salary in all job categories.

To date, 50.5% of our executive search
assignments undertaken by the
Fisher Leadership team have resulted in
the appointment of senior female leaders,
with 62% placement of female directors on
Boards.

GOVERNANCE

We regard diversity and inclusion as a key
metric to scale sustainable leadership,
decision-making, and workplace cultures
into the future. At Fisher Leadership, our
insistence on inclusion starts with us.

SUSTAINABILITY

Health, Safety and Wellbeing

ENVIRONMENTAL

”Mental health must be an individual
and an organisational strategic
imperative to ensure sustainable
workplaces."
DAWN O'NEIL AM
WELLBEING STRATEGIST, FISHER LEADERSHIP

GOVERNANCE

Mental Health and Wellbeing
Increased investment into Mental Health
and Wellbeing this year supports our
contribution to personal and organisational
sustainability.

These mental health and wellbeing
measures are available to our internal team
as well as becoming sought after products
and services in market. We deliver
Executive Wellbeing Check-in programs
across Not For Profit, Education and Health
sectors, reaching both individuals and
teams.. In addition, we regularly provide
our external partners with webinars,
workshops and thought leadership to aide
their personal wellbeing.
We sponsored the Workplace Wellness
Festival in 2021 and played a significant
role as both a financial supporter and a
content provider in this setting, reaching
over 3,500 people.

RUOK? day. Our partnership with industry
groups such as CEDA, LGPRO, Committee
for Melbourne, brings open mental health
discussions, panels and forums to the
spotlight sustaining community health.
Physical Health and Safety
Operating in the home office environment,
we have continued to regulate best
practice setup and have conducted home
working audits and support sessions. Focus
on optimal standards including
ergonomics has resulted in great outcomes
with no injuries over the last two decades.
Proactive initiatives, such as paid gym
memberships and a wellness subsidy are
in place and have been taken up by over
40 team members.

Our sponsorship of the Royal Children's
Hospital art trail is an example of our
contribution to community wellbeing.
Alongside, is our annual promotion of
19
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CogNative, the advisory arm of Fisher
Leadership has setup a dedicated Mental
Health and Wellbeing practice complete
with Breathing Space programs, Wellbeing
Check-ins and Mental Health Risk audits.
We have produced a Mental Health White
Paper and brand ambassador Dawn O’Neil
AM is actively providing guidance as to our
impact in this space.

SUSTAINABILITY

Stakeholder Satisfaction

GOVERNANCE

“We survey all clients and all
shortlisted candidates for live
comments. We are ready to hear
all feedback; this way we build
for a better tomorrow“.
LIZ JONES
MANAGING PARTNER, FISHER LEADERSHIP

Our recent Employee Engagement Survey
showed high engagement across the firm
with 85% participation rate and 78% aligning
strongly to our company purpose.
Client, candidate and participant care
At the completion of engagements, clients
and all shortlisted candidates are surveyed
to gain feedback which is incorporated into
future process for continual improvement.
In addition, all coaching and transition
program participants are invited to
contribute as well.
We ensure every candidate is
kept informed of application status and
given the opportunity to discuss feedback.

Fisher
Leadership
client
NPS = 8.9

Industry
standard*
NPS =
7.89

ENVIRONMENTAL

Employee Survey

Fisher
Leadership
candidate
NPS = 9.0

SOCIAL

Fisher Leadership actively creates feedback
loops to measure key stakeholder
satisfaction. We conduct these customised
surveys regularly across our employee
base, our client base, our candidate base,
our supply chain and our participants.

Industry
standard*
NPS =
7.39

*Source: Staffing Industry NPS 2018, ClearlyRated

Our candidate experience:
Liz took the time to walk me through the
process and I was well informed of what was
required of me. Liz's transparency during the
recruitment process was incredibly refreshing
and her support was fabulous. Liz Weir

Successful candidates and the client are
followed up at regular intervals to check
progress and ensure satisfaction.

Extraordinary level of professionalism and
care. I felt at all times like Deborah had my
back even as she acted for the client as well.
It's a difficult balance. I don't think I've ever
seen it done better. Mike Efron

Supply Chain Survey

Our client experience:

Our key suppliers have been surveyed to
determine both their satisfaction with the
partnership as well as their sustainability
accreditations.

A great group of candidates and just wanted
to say what a fab job you and your team are
doing.
Georgie Harman, CEO Beyond Blue
20
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Community Engagement

ENVIRONMENTAL

"Partnership is the new leadership."
MICHELLE LOADER
MANAGING DIRECTOR, FISHER LEADERSHIP

GOVERNANCE

At Fisher Leadership we believe partnership
is the new leadership. We understand the
value of strong communities and seek out
alignment around our purpose of creating a
world of difference.
Some of our key partnership objectives are
as follows:
• Diversity and Inclusion: Foundational
partnership of the Diversity Council of
Australia's Diversity and Inclusion
Network.

SOCIAL

• Indigenous Inclusion: Sponsorship of
Indigenous leader Cara Lee Cray to
undertake an MBA at Deakin University.
• Mental Health and Wellbeing:
Partnership with the Workplace Wellness
Festival to deliver sponsorship, keynotes,
workshops, risk roundtable and a mental
health white paper.
• Community Health and Wellbeing:
Partnership with RCH150 – the Royal
Children's Hospital 150-year celebration
funding an Indigenous sculptor to
transform the hospital with beautiful art
(as shown right).
• Future Skills: Content partnership with
the Victorian Government Digital
Innovation Futures Festival.
• Future Skills: Representation on CEDA’s
Business Dynamism working group.
• Gender Equality: Partner with IPAA to
curate the Senior Executive Women's
Network mentoring program as well as
the International Women's Day high
profile gala dinner.
• Future Skills for Directors: Contribution
to the Australian Institute of Company
Directors via representation on the
National Education Advisory Committee.
21
FISHER LEADERSHIP Sustainability Report 2021

Fisher Leadership
E: info@fisherleadership.com
W: fisherleadership.com
Melbourne
Level 9, 412 St Kilda Road
Melbourne VIC 3004
T: 1300 347 437 or +61 3 9016 6000

Sydney
Level 20/21
Tower 2, 201 Sussex Street
Darling Park
Sydney NSW 2000
T: 1300 347 437 or +61 2 8569 4900

Auckland
Level 1, 31 Great South Road
Epsom, Auckland 1051
T: 0800 605 010

Australian Council of
Superannuation Investors, 2019

More than 75% of
Australia’s top 200
companies are
undertaking a
meaningful level of
environment, social
and governance (ESG)
reporting with an
increased focus on
conduct and risktaking by employees,
according to a study
by the Australian
Council of
Superannuation
Investors.

Fisher Leadership exclusive Australian and New Zealand Partner of IMD International Search Group
Australia • Belgium • Brazil • Canada • Chile • China • Czech Republic • Denmark • Finland • France •
Germany • Hungary • Italy • Mexico • Netherlands • New Zealand • Norway • Poland • Spain • Slovakia
• Sweden • Switzerland • Turkey • United Kingdom • United States
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Appendix: UN Sustainable Development Goals

The Sustainable Development Goals are the blueprint
to achieve a better and more sustainable future for all.
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“Your value will be not what you
know, it will be what you share.”

Prepared by the
Fisher Leadership
Team 2021

Ginni Rometty, CEO IBM
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